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Precision neighboring how decisions are made in the office is perilous for workplace assurance, sharing buy-in and complete engagement in the inference/action arrived by the decision.  In the absence of such clarity, the decision-making process rapidly turn out to be subsumed in power exercising politics that aggravate and cause a rift a working group. One of the decisions that were made in my working place was the implementation of shutdown of a designated plant with excess capacity for manufacturing. This gap was to be filled by importation of commodities from the overseas plants which were deemed to operating efficiently. This decision was arrived as a result of market downturns, government involvements as well as other market distorting practices. 

As the operations manager, this meant that the real burden was on my department since I am involved in overseeing the production of goods and also ensuring that the company is running in a proper way as much as it can with smooth efficiency that will meet the clients’ expectations as well as other needs. The closure of the plant meant that the organizations ability to meet the clients demand hand been downsized by 40%. The company’s revenue went down with 25% in the first month of shutdown. In the second month, sank to 35% and the third month was 50%. This meant the organization had to find a way of dealing with the affected staff; meeting of the clients’ orders; and the new financial catastrophe that had hit the organization. The organization’s Human Resource sent emails to the affected staff, informing them of the halting of their services to the organization till further notice. This did not go well with the workers union. The decision to close the plant was made hurriedly and thus there was no room offered to the stakeholders of the impending problem. 

As a way to avoid what befell the organization, the leaders out to have defined the problem, analyzed, generated, assessed as well as choose among the alternative solutions to the excess capacity. they would have picked some leaders who would have formed groups which would have assisted in the definition of the problem. This would have facilitated in the participation of everyone which would have resulted to a better outcome.     
